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[Abstract] In the last two decades, enhanced recovery after surgery (ERAS) has expanded from col-
orectal surgery to many other disciplines, such as hepatobiliary surgery, urology, obstetrics and gynecology,
and head and neck surgery, which brings much benefit to medical workers and patients, such as reducing
postoperative complication and medical expenses, promoting early recovery of patients, and to some extent,

alleviating the contradiction between doctors and patients. However, the practice of ERAS still encounters

many problems, for example, inadequate compliance, inconsistent evaluation criteria and insufficient full —
course management. In 2010, ERAS® Society of Europe was established, followed by several discipline—tai-
lored guidelines, which not only refined ERAS measures, but also emphasized the key role of multidisci-
plinary team (MDT) in carrying out these measures. In this era of personalized medicine, it’s urgent to build
up MDT to truly achieve early recovery of patients. Key issues about team building and management were
discussed in this article.
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